Spring Leadership Conference
LBR/e Taking a Stand Against Meth:
_ Y : :
' Recovery is Possible
“Declare Healing on Meth”
Denver, CO

Discovery Circles
Strategies for Taking Our Comunities Back
Developed by Participants
April 22, 2006

A. Elect a Sober Tribal Council
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Implement priorities (treatment, education, safety, resources, prevention)

Initiate laws to protect children, families, Elders against those who “cook,” distribute or use meth (and other addictive
substances).

Pass resolutions creating an Elder’s Council, with review powers

Pass resolutions regarding disposition of buildings'homes used for the manufacture of meth

Work with federal, local, state and tribal law enforcement to increase jurisdiction over meth manufacturers and dealers
Monitor activity of tribal council to ensure they are focusing on the will of the community

Educate tribal council on the nature, dangers, and impact of meth

Educate tribal council on the role of the Elders

Educate tribal council on the importance prevention, treatment, intervention and recovery from Meth.

Work with Tribal Courts to create wellness courts

Create consequences and options for those caught manufacturing, dealing, using meth

Endorse public service information campaign about meth

Acknowledge and engage our status as sovereign nations

Look at “in kind” and creative use of resources for solutions

Laws preventing elder abuse, family abuse, domestic violence

Laws supporting marriage, common law marriage

Laws protecting children from neglect and harm

Solutions for local transportation (i.e. bus)

B. Engage Grassroots Community
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Door to door campaigns

Safe houses

Rez Watch

Neighborhood Watch

Talking Circles

Family activities (talking circles, games, sports, story telling, drumming, songs, sacred sites, family trees, Mothers & daughters
of tradition, Fathers & Sons of tradition,)

Community Potlucks

Identify grassroots leaders — engage them

Have youth help with messaging campaign (posters, letters, delivery)

Include youth and Eldersin all events

Create symbols of healing and wellness

Support drug and alcohol free events

Arrange for and support language, dance, drum, and crafts learning

Insist upon coalitions among health care, mental health, family services, social service, law enforcement and education
Education of community members about meth — focused for each audience (tribal leaders, elders, youth, adults, teachers,

agency leaders and workers) _‘\}9__1%
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C. Emphasize Tradition and Culture

Language Classes

Drum (drum groups)

Story Telling

Songs—explanations

Elders as mentors

Ceremonies (naming, healing, rites of passage, life cycle)

Cultural Camps

Healing Ceremonies (especialy for youth, for those returning from treatment/incarceration—remove the stigma)
Values

0. Principles

1. Cultural history

. Intergenerational trauma

13. Spirituality apart of all events and activities (even prayer in school)
14. The Land, visiting sacred sites; learning the history

15. Medicinal herbs (what they are, how they are used, where to find them)
16. teachings (Cycle of Life, Medicine Wheel)

17. Long house

18. whip man

19. Prayer groups

20. Bring back traditional societies; clans

21. encourage community involvement in spirituality and cultural activities
22. Creator as aresource
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D. Utilize Coalitionsto L ever age Resources
1. Include agencies on and off the reservation
2. Coordinate with national organizations and agencies for educational resources (i.e SAMHSA, CSAT, NIDA, NIHB, DHHS, DCFS,

Treatment centers and others)

Coordinate with local, federal, tribal and state law enforcement agencies

Interconnect family and social services—one stop—family self-sufficiency centers

Create vision, mission and strategic objectives for the coalitions

Create interventions

Usein-kind services

Create plans and actions

Work with other Nations and other reservations

0. Bring in unique resources (i.e. drug dogs)

1. Focus attention on wellness

12. Coordinate community meeting places (schools, churches, bingo halls)

13. Organize learning events (conferences, symposiums, meetings) for youth, elders, community leaders, tribal leaders, agency directors
—to inform people about meth

14. Write grants (“weed & seed”)

15. Foster Rez Watch and Neighborhood Watch

16. Ownership of community ventures— (i.e. poverty prevention)

17. Sponsor task force to exercise influence on council, schools, drug courts, law enforcement (i.e. harm reduction, consequences,
alternatives to prison)

18. Promote Community gatherings

19. Promote Media campaigns

20. Promote community education

21. Share knowledge and resources from conferences, meetings, projects etc

22. Create educational opportunities for Elders, youth, adults, parents, |eaders

23. Encourage pot lucks and community meetings with food

24. Educate community agencies on “declare healing on meth”

25. Go door to door to organize the grassroots, youth, elders
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E. Engageyouth

Teach the spiritual traditions—fill the spiritual hole

Teach and demonstrate love

Explain spiritual practices (i.e. pipe, sweat, tobacco, long house etc)

Encourage sense of identity (rites of passage, naming ceremony)

Prayer and spiritual/religious education (healing ceremonies)

Show case talents (talent show, poster contests, essays, photos, poetry, crafts)

Create warrior groups/societies

Teach traditions, language, crafts, drum, dance, songs (story of the songs), storytelling
Set up talking circles

0. Have youth create and implement educational program for other youth

1. Youth as mentors for other youth

. Youth as community volunteers

13. Youth as workers

14. Youth as helpers for Elders

15. Youth as designers of media campaign (posters, letter writing)

16. Provide safe houses

17. Provide prevention education to schools

18. Have youth create and design their own activities (age appropriate)

19. Engage youth in warrior societies, drum groups, and other traditional social activities
20. Bring in those who are recovering as speakers and mentors (and to help with strategies)
21. Youth gatherings, Junior Olympics, rodeos, sobriety campouts, Elders/youth, youth age 18-24)
22. Lifeskills; traditional teachings

23. Focus on values and character development (SOT/DOT)

24, Youth in recovery asrole models

25. Family trees, roots, old mountain ways

26. Journeys to sacred sites, learn about the land and the role of our people

27. Learn about intergenerational trauma

28. Learn from Elders about their lives

29.Gathering stories of hope (Oral Histories)

30. Cultural camps and sobriety campouts
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F. Community education campaign about meth
Speakers

Videos

Promotional materials

Educational programs for Elders in our language
Educate the tribal council, teachers, parents, youth
VISUAL—graphic

Many sources

Continuous

Safe Places

0. Rez Watch

1. Neighborhood Watch

12. In afterschool programs, churches, schools, parenting
13. Counselors

14. Reduce the stigma
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Mind Maps
from each of the
Discovery Circles

Instructions from the Discovery Circles

Discovery CirclesTheme: Given all that you have heard so far at the conference, what ideas,
suggestions or strategies do you have taking our communities back from meth?

Approach: Draw out ideas from participants (innate knowledge).
Facilitator asksthe questions; repeats the questions; asks participantsto dig deeper.

Goal: Create a set of strategies and approaches that people can take back to their
communities.
Resour ces: Butcher block paper in each room. Oneindividual to facilitate; one individual

to mind map. Sessionswere audio taped.

Training: Saff met with the facilitators and mind mapping helpersto go over the process and the
expected results.

After the Discovery Circle session:
Every onereturned to the General Session
e Each Group presented an overview of their responses.
e Each mind map was collected for the evaluation.
e Thissession was video taped.

Conference participants divided into five groups of 12-18 each. In each group there was a set of four questions di-
rected toward the following areas. family, community, leader ship, youth, elders. Participants were to develop mind
maps of responses to the individual questions for their topic area. Three of the Discovery Circles addressed the ques-
tions separately. Participants in the Youth and in the Elder Discovery Circles addressed the four questions as a whole.
The Mind Maps will make more sense if you listen to the recording of the Discovery Circle session where the discus-
sion took place. The notes on the mind maps have been translated from the original paper copies keeping the original
language and intent. Spelling was corrected to make the notes more readable.

1. What resources do you have to help support in taking a stand
against meth?

2. How do you mobilize to declare healing on meth?
3. What ideas do you haveto help declare healing on meth?
4. How do we prevent meth from spreading?
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) local
basic needs

food nutrition
community ventures

love poverty preventior
grants
make plans--action coalitions ownership parent groups
set goals community watch -Rez watch
"weed & seed"
White Bison work together
Creator tobaceo
identi .
teach kid Circles--conferences
each kids
Resources
Creator HEHIO06 - e
! iti v hel
values Tradition Warrior groups e:cli:
offer tobacco pipes REC_OVEI'IHQ other
Addicts . - .
drums=s teach ‘Any addict that's
music bring inf clean can do
ring info anything!™
counselors awareness

get together as nations

Heed training back home

Knowledgeable

, peopleshuman school buildings

adults will listen

educate about
intergenerational
trauma

tak

gathering place

Outside Law  pyring in drug
enforcement dogs--powwows

e accountability ~ St0p blaming & work with coalition
finger pointing

stop codependen

M.A. (meth?)
traditional harmony

presenters (M.A.meth?) obilization

children's theater

QUEStion 1. What resources do you
have to help support the community
in taking a stand against meth?

Task Force

Alternative
to Jail Time

don't put people to sleep
motivational

meetings Good speakers

CETemony Gatherings
dinner
een through recovery

educate (instead

on and off the rez
make the rounds Announcements

A - of pushing ouf)

media & pamphlets

radio _
info from conference
goals officers share information
members

invite other tribes
shut down dealers

h['te
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Mission statement

spiritual
Collahorate drum soci
Identify key stakeholders } elders

coalitions

grants

tribal level

Cluestion 2. How do you mobilize the
community to declare healing on meth?
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youthikids gathering Recreation
drum rm=king

Mediz

Feople in hesling
taking info back to NARA

coornunity

Junior Olympics

better wayto live

helping inste=ad of
puni shing

Harm reduction membwer

DOTSOT

take information back from
conferences

Bring people who educstional

have been on meth networ king IWEMENSSES
to help educate stterns

temchings
rewention [kids

Change
momentum of
Meth

Healing & Education

Task Force

creste our owm

A

Talking Circles Cultural Activities (historics
AoaEreness
Tezmch tradition

Hawe pictures Faz= on to generstions

to show about

meth

Coalitions

Developmental Stages

=safet

Native Input

Cuestion 3. Whatideas dayou hawe
to help the community declare healing
an meth?

Meet with
Youth Gathering work in schools

Elders's gathering

sports

role modeling sobriety campout

rodeo club
Recreation activities you
don't get every

education day

youth services
spread out to community
meed 18yT + programs

Community
Zroest ladas activities
camp outs . N
Fill Spiritual hole what is our religion?
Prevention kruores the rosd Blocks
for kids Keep Hope Alive

wee 5l need

Elders teach the way

=thering wild meds

teach wouth

elders teach values & respect

tell grandchildren wou lowve them

Teach Love

. . say out loud
Traditional Medicines

traditional foods

cedar bark gatherin

h['te
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community no tolerance
responsibilit

craftsbazkets

wisit sacred sites

walues--Elders
tezch youth

Return to old ways mtns ways

roots

Traditional Culture elf idertity

wisit other reservations

Journeys go on trips
=t off rez
Guestion 4. How do we prevent
meth from spreading?
BR,
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Manitarin Chanoe lavws on
4 Dirug testing
education on drug testing
Elder abuse
Lock down

Comman lavwmarriage lavws

Involved lawy enforcement )

eighbarhood watchier watch % Sober Council

Principles

Resaltions -

Empovverment /)y

Financial suppoart for Elders /]

Lanay
Linite
Comimunity palic

Elders ceremonies
weith youth

Task Force

Community Meetings

Total Community Involvement
Involve Elders

Stakeholders
Design programs

Sacred words
Svvest lodges
Mative American Church

Pravers Spirituality "Swveat Houze"

healing ceremonies

Forgiveness End Jealous

Lzk Elders for help

traditional

marriage

CEremonies

re-enactment ceremonies
Elder's Gathering morals

Jf big drum ceremonies

N¢ story telling

I extended families -- clanships
Medicing Wheel

3
o

Long House Tradition g i i
Mg CEremonies-- ; Healln Ceremonies
Indian name Teachings
Respect
. Yalues Children
Elders Healing on Meth b -
. B Relations
Soversignt HE0/2006 - i
Action Tazsks I\ " Talking wwith Elders
Banighment wizion
Guide Tribal Council Brring back old Societi
Consequences council of Elders ring back old Societies
Communication Suppoart Veteran's society
Symposium--getting
Fomething in place Treatment center
Avareness
Meeting's at Elder's
houses Policies Meals
Pot luck Y Symposium
Safe house Breaking the Silence Bus transportation
" P-F Mewspapers
Coalition
Listen to Bring Prayer to Schoal
Recovering isuals--teachings
Community Mestings Addicts Education /. Fear-based systems
Ye__Clans
co-tdependenc
for elders on meth
role models
Elders spending time with Mentoring
kids after schoaol
BB,
k) -
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family ceremonies

tear wiping ceremonies
sweat\ Ceremony
sacred sage jﬁ
family circles

talking circle

Forgiveness

recognition

talk to the family

Activities

clean backyard

Praying

for others

together

Family #1

create healing

visual
. create Spirit symbol
Relieve Stress
education
Time to go Prevention resources
co-occurring to therapy training

with meth

budget

unity amony
resource
providers

@hfte
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intervention

Question 1. What resources do you
have to help support the family in
taking a stand against meth?

food
incentives (hingo)
Weekly Activities

Community
Meeting

drag them in!

listenin

listenin
budget for client
to come

bring clients to
educate families

. ositive
child care )
age appropriate
be attentive

monthly

compassion

Invite to Dinner

Bring to community signs--drug free

Preparing Pamphlets radio

announcements

Healthy Activities Family #2

22006 - vl

Find values

support

communitv resgurces Move to safe place

Sharing ldeas

Building Trust

Cluestion #2. How dao you mohilize
the family to declare healing on
meth?
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Rez Watch
Finances
Resources
School

Dept of Educate Tribal Council

Rez Watch
waste Matural
Fisheries Resources Start with youth
wildlife
Wellbriety Powwow
Change law to -
Law Enforcement meet ?‘leeds district attorney
For Families Tribal support

MICYWA (JOVWAT) Housing

. Family #3
Educate /collaboration ¥ maintain
22006 - w2 - |
Policies & Practicies o SPIrr_tua ity
and increase
Work with DHS
Keep Families intact
Educate Elders Rez watch

in our own language

Picnics Consequences
enroliment
Maintain Child Contest Tribal Policies land
rights

family education

Cluestion 3. What ideas do you have
to help the family declare healing on

meth?
Long House churchesfreligion
spirituality
Family Court
. Resource--Creator
Traditional People
Family Day
Family Treatment el s
4 - vl
Personal needs
help with children
utility bills DCFS/DSHS
clothing Self-sufficiency Center
counselors
disability Natural World
SsN outdoors
medicare
Intervention
Question 4. How do
we prevent meth
from spreading?
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Use people in recovernyto
help with understanding

unity Kids take a stand

Strategic planning

Use National Orgs like

post signs

SAMHSA, CSAT &

share
Use DOT program others info from
hational
orgs
Community meetings
ST~ AT ™~ Traditional Yalues
Resources to help Leaders
Use existing AHPO0E - Help increase
groups to awareness through
mind map materials SAMHSA,
have good eats solutions Clearinghouse

imvite others

Mobkilize volunteers

Word of mouth

Media--videotape
of meetings

Youth in schools to write letters

Grandmas &
grandpas --
strong enforcers

Cuestion 1. VWhat
resources do you have to
help suppart the
leadership in taking a
stand against meth?

Find leadersiidentify
them in community to
embrace meth healing

Have community come
to regular council
meetings to hear how
community feels about
meth

have Elders speak
to community
leaders

Educate Elders

Always have
good eats at
meetings

Identify Grassroots

leaders

Grassroots
Orgnanizing for
education of
leadership

Hold talking circle
for leaders to
hear how meth is
in community

Identify grassroots leaders

Go Doorto
Door to
organize

grassroots declarations

petitions

Question 2. How do you maobilize the
leadership to declare healing on meth?

@hfte
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on & off reservation
educate justice system
Increase education awareness
law enforcement agencies
cultural sensitivity training

Casinos? What are prioirites of
facilities ? leadership?
Funding ?

How to Present

Bring Wellbriety to community
How to get in

Cultural Sensitivity Trainings

Must Explain Concept:
"Declare Healing on

Cu_ali?inn & Alliance Help leadership Increase
Building -what "healing” understanding of
spirttuality

means

reduce stigma of meth
criminalization--reduction of perception

We must know our
audience

Educate & Mobhilize
Elders about meth

Awareness

Ideas for Leadership
HEAEO06 - w2

Need treatment facility

No more casinos

Gathering stories of hope

Meth™

Question 3. What ideas do you have

to help the leadership declare healing

on meth?

) Draw out resources &
Community talents of people in
involvement with community to come
Spirituality together
Have hope
Education More hope for children

Organized

soft ball
organized sports
Working together

& families

Make healing Forest
model part of the

solution

Take one Small Step
Tiyer--digtribute

Hot to lose hope

Activities for kids

Remaove barriers for
help for users Stop marginalizing

& Labeling

Start a Prayer Group praver changes things

Prevent Meth from Spreading
2006 - w2

Community
awareness
from youngest
to oldest

Get Rez Watch
presentation and
show it

Use what's
working
elsewhere

Take/Do one thing

have a gathering

h['te
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Question 4. How do we prevent
meth from spreading?
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Good "eats"

Policy making

Utilization of youth

Spirituality

Multi-level of

- community need
Traditional values y

Major Themes
472472006 - w2

Cultural

Education

No more negativity

Utilization of all
community
members gifts

This group summarized the major
themes they discussed.
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Peer support groups

Create youth inclusion:
Support ALL community

members Support

Out reach
Case Management

Celebrations
School activiti
Sports & Game

Musi
Cultural Cam

Family Involvement

What meth is made of
FASD

Prevention

Spiritual
Learn songs Early Childhood Development
Where the songs prevention methods
come from
Prenatal care

Provide Information

Youth

453072008 - wd

Healing Ceremony Prayer
focusing on youth

Facilitate Rites
of Passage

Employ
youthivolunteer
opportunities

Show images of the impact of
meth; use techology to put image
of an individual through the
progressive stages of meth use
and abuse

Identifying strengths
Validatelll

Talent shows

Self image; identity develo

Elevate Self Esteem

Life skills

Cycles of Life
Roles
52as0Ns

Kids teaching kids
Recovering

Ask the youth
MNeeds , concerns how they can
Listen - heal
Activities

After school
Weekends
Safe Netwo

Safe Place

Community
Coalition

Introducel/Educate Development
traditional beliefs,

values

Learning songs
Cultural cam

Language cours
Teach Basic Reséjct

Accountability

Teens--role
models

Family involvement in working with youth
aftercare/home visits
In court--youth Wellness Courts

No more denial; make meth
use aware in communities
via family and other
agencies {i.e. police,
schools)

Youth leadership pyoua’or teir

homeland

Sober Tribal leadership

ALBR,
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